Boston College Center for Retirement Research

Survey of Employer Views on Worker Retire​ment Preparedness 
and Work Expectations
Survey #2

INTRODUCTION

Hello, may I please speak to the Human Resources manager or officer for your organization?

[AS NEEDED] Or the person in charge of hiring and benefits.
[WHEN APPROPRIATE PERSON IS ON THE PHONE] 

Hello, my name is ___________ and I am calling on behalf of Boston College Center for Retirement Research from National Research.  We are conducting a brief study on issues related to the employment of older workers.  
[AS NEEDED] The survey will take about ten to fifteen minutes and your answers are strictly confidential.  
[AS NEEDED] This is not a sales call.  

[AS NEEDED] This is for research purposes only. Providing any contact information is completely voluntary and we will not release your information to any third party.  Also, we will not release or affiliate any findings with the name of any institution or individual that we interview.

[AS NEEDED] Boston College’s Center for Retirement Research is conducting this study.  For questions or comments, you may call Andy Eschtruth (pronounced ‘S-ch-truth’) at (617) 552-1729.

To start, I’d like to ask a few questions to see if you qualify for this study.
S1.
First, are you a decision-maker in your company on issues such as hiring, job termination, employee benefits, and similar HR decisions?



Total



(n=400)

Yes
100%

No [ASK FOR DECISION MAKER; THANK & TERMINATE]
--
S2.
Approximately how many full-time employees does your organization employ?  Please include employees at all of your organization’s locations. [READ LIST]


Total

(n=400)

Less than 50 [THANK AND TERMINATE]
--

50 to less than 100 employees [QUOTA GROUP 1]
38%

100 to less than 1,000 employees [QUOTA GROUP 2]
25

1,000 or more employees [QUOTA GROUP 3]
38
(VOL) Don’t know/Refused [THANK AND TERMINATE]
--
S3.
Approximately what percentage of your full-time employees would you say are age 50 or over? [IF DON’T KNOW, READ:  A rough estimate is okay.  Could you give me a rough estimate?]



Total



(n=400)

10% to 19%
29%


20 to 29%
27


30% or more
44

Mean
28.1
Median
25.0

[IF LESS THAN 10% OR DON’T KNOW/REFUSED AFTER PROBE, THANK AND TERMINATE]

S4.
Which of the following best describes your business? [READ LIST]


Total



(n=400)

For-Profit
80%

Non-Profit
20

Government agency or public school [THANK AND TERMINATE]
--

(VOL) Don’t know/Refused [THANK AND TERMINATE]
--
QUOTA GROUPS  [EXCLUDE GOVERNMENT ENTITIES, POSTAL AND PUBLIC SCHOOLS]
GROUP 1 [50 to less than 100 employees]: 150 completes

GROUP 2 [100 to less than 1,000 employees]: 100 completes
GROUP 3 [1,000 or more employees]: 150 completes
TOTAL: 400 completes

To begin, I would like to get some information about your organization.

Q1.
Would you characterize the pace of technological change in your organization as high, moderate, or low?


Total



(n=400)

High
37%

Moderate
51

Low
12

(VOL) Don’t know/Refused
--
Q2. 
What are your expectations about employment growth in your organization over the next decade? Do you expect…? [READ LIST]



Total



(n=400)

Significant growth
20%

Some growth
56

Not much change
20

Some contraction
4

Significant contraction
*

(VOL) Don’t know/Refused
--
For the purposes of this study, we divide workers into 2 general categories: “professionals” and “support staff and production workers.”  Throughout this survey, by “professionals” we mean employees such as managers, engineers, accountants, lawyers, professional sales staff and other higher level, non-clerical office workers.  

We classify the remainder as “support staff and production workers”.  This group includes production workers, clerical support staff, tradesmen like plumbers and electricians, retail and service workers.

Q3.
To the best of your knowledge, what percentage of your workforce would you say are professionals? [READ LIST] [IF DON’T KNOW, READ:  A rough estimate is okay.  Could you give me a rough estimate?]


Total


(n=400)

Under 10%
10%

10% to 19%
19

20% to 29%
22

30% to 39%
16

40% to 49%
10

50% to 59%
7

60% to 69%
7

70% to 79%
5

80% to 89%
4

90% to 100%
2

(VOL) Don’t know
*

Mean
32.6

Median
25.0

Q4.
To the best of your knowledge, what percentage of each group would you say is age 50 and over? What percentage of [READ LIST]?


Support Staff


Professionals
and Production


Total
Total
 (n=400)
(n=400)
Under 10%
12%
13%

10% to 19%
15
20

20% to 29%
13
22

30% to 39%
14
18

40% to 49%
10
10

50% to 59%
18
8

60% to 69%
7
3

70% to 79%
5
2

80% to 89%
2
2

90% to 100%
5
1

(VOL) Don’t know
2
2

Mean
36.1
27.7
Median
33.0
25.0
Q5.
Turning to your organization’s ability to recruit capable workers in each group, on a scale from 1 to 10, with 1 being extremely easy and 10 being extremely difficult, how would you characterize your ability to recruit capable [READ LIST]? 



Support Staff


Professionals
and Production


Total
Total
 (n=400)
(n=400)

10 – Extremely difficult
3%
1%

9
3
3

8
13
11

7
19
9

6
15
9

5
18
23

4
8
17

3
13
13

2
4
8

1 – Extremely easy
3
7

(VOL) Don’t know
2
1

(VOL) Refused
*
--

Mean
5.6
4.9
Median
6.0
5.0

The next series of questions will ask you for some estimates.  Rough estimates are OK. Some questions also address sensitive topics.  Again, your responses are completely confidential and it’s OK if you are not 100% confident in your answers. 
Q6.
Over the last ten years, what would you say has been the average retirement age for professionals, such as managers, engineers, accountants, lawyers professional sales staff and other high level non-clerical office workers? [IF DON’T KNOW, READ:  A rough estimate is okay.  Could you give me a rough estimate?]



Total

(n=400)
Under 65
36%

65
32

Over 65
16

(VOL) Have not been in business or position that long
5

(VOL) Don’t know
10

(VOL) Refused
2

Mean
63.9
Median
65.0

Q7.  
[IF Q6 ≠ Haven’t been in business/Don’t know/Refused] What percentage of professionals would you say retire at that age, give or take two years? [IF DON’T KNOW, READ:  A rough estimate is okay.  Could you give me a rough estimate?]

Total


(n=335)
Under 10%
10%

10% to 19%
6

20% to 29%
1

30% to 39%
3

40% to 49%
2

50% to 59%
8

60% to 69%
7

70% to 79%
12

80% to 89%
14

90% to 100%
29

(VOL) Don’t know
7

(VOL) Refused
1


Mean
64.0

Median
75.0
Q8.
The decision to retire can be a decision mostly made by the individual or mostly made by the employer.  Thinking about professional workers in your organization, how would you characterize how retirement decisions are made, using a scale from 1 to 10, where 1 means the decision is entirely made by the worker and 10 means the decision is entirely made by the employer?

Total


(n=400)
10 – Decision entirely made by employer
1%

9
1
8
2
7
1
6
1
5
8
4
4
3
9
2
16
1 – Decision entirely made by individual
56
(VOL) Don’t know
2

(VOL) Refused
--
Mean
2.1
Median
1.0

Q9.
How often, if at all, do professionals remain on the job longer than management would like?  Would you say…? [READ LIST]



Total



(n=400)

Never
26%

Rarely
36

Sometimes
30

Frequently
6

Always
1

(VOL) Don’t know
3

(VOL) Refused
--
Q10.
What would you say has been the average retirement age, over the past ten years, for support staff and production workers, including production workers, clerical support staff, tradesmen like plumbers and electricians, retail and service workers, in your organization? [IF DON’T KNOW, READ:  A rough estimate is okay.  Could you give me a rough estimate?]



Total



(n=400)

Under 65
39%
65
32

Over 65
11

(VOL) Have not been in business or position that long
5

(VOL) Don’t know
11

(VOL) Refused
1

Mean
63.5

Median
65.0

Q11.
[IF Q10 ≠ Haven’t been in business/Don’t know/Refused] What percentage of support staff and production workers would you say retire within two years of that age?  Would you say…? [READ LIST]



Total

(n=330)
Under 10%
8%

10% to 19%
5

20% to 29%
2

30% to 39%
2

40% to 49%
3

50% to 59%
12

60% to 69%
4

70% to 79%
11

80% to 89%
17

90% to 100%
31

(VOL) Don’t know
5

(VOL) Refused
1


Mean
65.7

Median
80.0

Q12.
Again, the decision to retire can be a decision mostly made by the individual or mostly made by the employer.  Thinking about support staff and production workers in your organization, how would you characterize how retirement decisions are made using a scale from 1 to 10, where 1 means the decision is entirely made by the worker and 10 means the decision is entirely made by the employer? 



Total


(n=400)
10 – Decision entirely made by employer
1%

9
1

8
1

7
1

6
2

5
6

4
5

3
10

2
17

1 – Decision entirely made by individual
58

(VOL) Don’t know
1

(VOL) Refused
--
Mean
2.0

Median
1.0

Q13.
How often, if at all, do support staff and production workers remain on the job longer than management would like?  Would you say…? [READ LIST]



Total



(n=400)

Never
24%

Rarely
36

Sometimes
33

Frequently
6

Always
1

(VOL) Don’t know
1

(VOL) Refused
*
Next, I’d like to ask about the benefits traditionally offered in your organization.  

Q14.
In the past 10 years, has your organization ever offered a defined benefit pension plan, which provides retirees a lifetime income based on their earnings, and years of service?



Total



(n=400)

Yes
32%

No [SKIP TO Q17]
65

(VOL) Depends on employee type
1

(VOL) Don’t know [SKIP TO Q17]
2

(VOL) Refused [SKIP TO Q17]
--
Q15.
[IF Q14=1,3] Does your organization currently offer a defined benefit pension plan?



Total



(n=133)

Yes
70%

No [SKIP TO Q17]
26

(VOL) Depends on employee type
3
 
(VOL) Don’t know [SKIP TO Q17]
1

(VOL) Refused [SKIP TO Q17]
--
Q16.
[IF Q15=1,3] Do you expect the organization will continue to do so over the next five years?



Total



(n=97)

Yes
82%

No
13

(VOL) Don’t know
4

(VOL) Refused
--
Q17.
Does your organization currently offer a 401(k) or some other type of individual retirement savings plan?



Total



(n=400)

Yes
91%

No [SKIP TO Q20]
9

(VOL) Depends on employee type
--

(VOL) Don’t know [SKIP TO Q20]
--

(VOL) Refused [SKIP TO Q20]
--
Q18.
[IF Q17=1,3] What percent of your employees currently participate in the plan? [IF DON’T KNOW, READ:  A rough estimate is okay.  Could you give me a rough estimate?] 


Total

(n=363)
Under 10%
3%

10% to 19%
6

20% to 29%
7

30% to 39%
8

40% to 49%
7

50% to 59%
8
60% to 69%
14

70% to 79%
13

80% to 89%
13

90% to 100%
18

(VOL) Don’t know
3

(VOL) Refused
--


Mean
60.0

Median
61.5

Q19.
[IF Q17=1,3] What would you say the average 401(k) plan balance, in dollars, is for [READ LIST] in their 50s?  [IF DON’T KNOW, READ:  A rough estimate is okay.  Could you give me a rough estimate?]


Support Staff


Professionals
and Production


Total
Total
 (n=363)
(n=363)


Under $50,000
13%
26%

$50,000 to $99,999 
12
15

$100,000 or more
22
6

(VOL) Don’t know
51
51

(VOL) Refused
2
2

Mean
$122,900
$48,110

Median
$80,000
$40,000
Q20.
Does your organization offer health insurance?



Total



(n=400)

Yes
98%

No [SKIP TO INTRO BEFORE Q24]
3

(VOL) Depends on employee type
--

(VOL) Don’t know [SKIP TO INTRO BEFORE Q24]
--

(VOL) Refused [SKIP TO INTRO BEFORE Q24]
--
Q21.
[IF Q20=1,3] In the past ten years, has your company ever offered health insurance to retirees?




Total



(n=390)

Yes
29%

No
66

(VOL) Don’t know
5

(VOL) Refused
*
Q22.
[IF Q20=1,3] Does your company currently offer health insurance to retirees?



Total



(n=390)

Yes
22%

No [SKIP TO INTRO BEFORE Q24]
74

(VOL) Depends on employee type
1

(VOL) Don’t know [SKIP TO INTRO BEFORE Q24]
4

(VOL) Refused [SKIP TO INTRO BEFORE Q24]
--
Q23.
[IF Q22=1,3]  To the best of your knowledge, will your company continue to offer retirees health insurance?



Total



(n=89)

Yes
81%

No
13

(VOL) Don’t know
6

(VOL) Refused
--
Now let’s turn to how retirement patterns might change in the next 10 to 15 years.  

Q24.
What percentage of the [READ LIST] workers in your organization currently in their 50s, would you estimate will have the resources needed to retire at more or less at the same age as employees have in the past?  [IF DON’T KNOW, READ:  A rough estimate is okay.  Could you give me a rough estimate?]
 

Support Staff


Professionals
and Production


Total
Total
 (n=400)
(n=400)

Under 10%
9%
12%

10% to 19%
3
8
20% to 29%
10
12
30% to 39%
5
7
40% to 49%
4
7
50% to 59%
11
12
60% to 69%
6
6
70% to 79%
12
9
80% to 89%
10
6
90% to 100%
20
11
(VOL) Don’t know
12
12
(VOL) Refused
*
*

Mean
57.2
44.6

Median
60.0
40.0
Q25.
Of those who are NOT prepared, what percent of professional employees would you estimate would want to remain on the job at least 2 years longer than similar workers have in the past?



Total

(n=400)
Under 10%
9%

10% to 19%
8

20% to 29%
6

30% to 39%
4

40% to 49%
2

50% to 59%
12

60% to 69%
4

70% to 79%
12

80% to 89%
8

90% to 100%
20

(VOL) Don’t know
13

(VOL) Refused
2


Mean
55.5

Median
60.0
b. On a scale from 1 to 5, where 1 means highly uncertain and 5 means highly confident, how confident are you in that estimate?


[AS NEEDED] This refers to the previous question


Total


(n=400)
5 – Highly Confident
14%

4
22

3
32

2
12

1 – Highly Uncertain
7

(VOL) Don’t know
9

(VOL) Refused
5

Mean
3.3

Q26.
And, of those who are NOT prepared, what percent of support staff and production workers would you estimate would want to remain on the job at least 2 years longer than similar workers have in the past?



Total

(n=400)
Under 10%
9%

10% to 19%
5

20% to 29%
6

30% to 39%
5

40% to 49%
2

50% to 59%
12

60% to 69%
6

70% to 79%
12

80% to 89%
13

90% to 100%
18

(VOL) Don’t know
12

(VOL) Refused
2

Mean
58.0
Median
65.0

b. And, on a scale from 1 to 5, where 1 means highly uncertain and 5 means highly confident, how confident are you in that estimate?


[AS NEEDED] This refers to the previous question


Total


(n=400)
5 – Highly Confident
15%

4
26

3
31

2
10

1 – Highly Uncertain
6

(VOL) Don’t know
8

(VOL) Refused
5

Mean
3.4

Now, I’d like to ask a few questions about the effect on your organization if a significant number of workers retired 2 to 4 years later than similar workers have in the past.  

 Q27.
On a scale from 1 to 5, with 1 being highly positive and 5 being highly negative, if a significant number of professionals, extended their careers and retired 2 to 4 years later than such workers in the past, what would be the effect on…[READ LIST]
	
	a.
	b.
	c.
	d.

	

	The knowledge base of the organization

Total

(n=400)
	Promotion ladders and expectations

Total

(n=400)
	Labor costs including benefits

Total

(n=400)
	Your overall profitability

Total

(n=400)

	5 – Highly Positive
	39%
	14%
	8%
	15%

	4
	30
	18
	15
	31

	3
	20
	46
	36
	37

	2
	7
	16
	29
	11

	1 – Highly Negative
	3
	3
	10
	3

	(VOL) Don’t know
	2
	3
	2
	3

	(VOL) Refused
	*
	1
	*
	*

	Mean
	4.0
	3.3
	2.8
	3.5


Q28.
On a scale from 1 to 5, with 1 being highly positive and 5 being highly negative, if a significant number of support staff and production workers, extended their careers and retired 2 to 4 years later than workers in the past, what would be the, effect on…? [READ LIST]

	
	a.
	b.
	c.
	d.

	

	The knowledge base of the organization

Total

(n=400)
	Promotion ladders and expectations

Total

(n=400)
	Labor costs including benefits

Total

(n=400)
	Your overall profitability

Total

(n=400)

	5 – Highly Positive
	28%
	11%
	7%
	12%

	4
	33
	18
	15
	26

	3
	28
	49
	43
	46

	2
	7
	16
	25
	10

	1 – Highly Negative
	2
	3
	9
	3

	(VOL) Don’t know
	2
	4
	2
	3

	(VOL) Refused
	*
	1
	*
	*

	Mean
	3.8
	3.2
	2.9
	3.3


Finally, I’d like you to gaze into your crystal ball and predict what your organization is likely to do over the next 5 to 10 years that might affect the retirement process. 

Q29.
On a scale from 1 to 10, with 1 meaning highly unlikely and 10 meaning highly likely, how likely is it that your organization will significantly increase its, encouragement of retirement savings? 



Total


(n=400)
10 – Highly Likely
29%

9
8

8
18

7
9

6
5

5
14

4
3

3
5

2
4

1 – Highly Unlikely
6

(VOL) Don’t know
1

(VOL) Refused
--

Mean
7.1

Median
8.0

Q30.
On a scale from 1 to 10, where 1 is highly unlikely and 10 is highly likely, do you think your organization will create employment opportunities for a significant number of professional employees to remain on the job 2 to 4 years longer than workers have in the past ?  

By significant, we mean finding opportunities for at least half of those workers who want to remain on the job.



Total


(n=400)
10 – Highly Likely
10%

9
5

8
16

7
14

6
11

5
20

4
6

3
6

2
6

1 – Highly Unlikely
5

(VOL) Don’t know
2

(VOL) Refused
--


Mean
6.0

Median
6.0

Q31.
On a scale from 1 to 10, where 1 is highly unlikely and 10 is highly likely, do you think your organization will create employment opportunities for a significant number of support staff and production workers who want to remain on the job? 


Total


(n=400)
10 – Highly Likely
8%

9
5

8
14

7
14

6
11

5
20

4
8

3
8

2
6

1 – Highly Unlikely
5

(VOL) Don’t know
2

(VOL) Refused
--

Mean
5.8

Median
6.0

Q32.
On a scale from 1 to 10, with 1 being highly unlikely and 10 being highly likely, how likely is it that your organization will…? [READ LIST]

	
	a.
	b.
	c.
	d.

	
	Tighten professionals performance reviews

Total

(n=400)
	Tighten support staff and production workers performance reviews

Total

(n=400)
	Communicate with individual professionals to develop a plan

Total

(n=400)
	Communicate with individual support staff and production workers to develop a plan

Total

(n=400)

	10 – Highly Likely
	12%
	12%
	11%
	10%

	9
	7
	5
	5
	5

	8
	11
	12
	16
	15

	7
	13
	13
	12
	13

	6
	7
	9
	11
	9

	5
	19
	19
	21
	22

	4
	5
	6
	5
	7

	3
	6
	6
	7
	6

	2
	8
	8
	6
	6

	1 – Highly Unlikely
	11
	10
	6
	6

	(VOL) Don’t know
	2
	2
	2
	2

	(VOL) Refused
	--
	--
	--
	--

	Mean
	5.7
	5.7
	6.0
	5.9

	Median
	6.0
	6.0
	6.0
	6.0


Those are all of my questions.  Thank you for your time.


PAGE  
* Less than .5%

16
Boston College Center for Retirement Research




